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Scope Change

Change Information

Scope Change No: 000010

Project: Business Architecture Blueprint

Name: Report Inclusions

Description: A request to include 2 clearly defined additional reports within the current mandate.

Reason for Change: These reports are easy to produce and the value they will add in the short term is worth the effort.

Loaded By: Tracey Marais

Requested By: Steven Rouchester

Request Date: 2023-09-24

Implemented: No

 

Change Impact

Impact On Cost: $ 5,000.00

Impact On Time (Days): 21

Impact On Scope: These reports are already defined from a requirements perspective and would not impact that much on delivery.

 

Approval Information

Approval Status: Pending

Approval Date:

 
 

Approvals

Name Role Signature   Date
 
 
 
Tracey Marais Project Sponsor        
 
 
 
Peter Fraklin Project Owner        
 
 
 
Adrian de Villiers Project Manager        
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